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JIM DALY’S LETTER

Hello from the team here at Focus on the Family and CitizenLink! It’s with great pleasure that I present our 

2010 annual report. In the following pages, you’ll learn firsthand how the Lord used this ministry to impact 

families across the United States and around the world.
For example, did you know that Focus on the Family’s Counseling Department provided personal 

counseling to more than 66,000 people last year? On average, our counselors respond to more than 700 

calls per month on marriage-related issues, and 350 calls per month on parenting.In 2010 Focus also made it easier than ever for our friends to access our practical, family strengthening 

content in the digital realm. Focus on the Family’s Facebook® page had more than 98,000 fans by year’s 

end—a growth of 633 percent in only six months! Meanwhile, our FocusOnTheFamily.com website 

received more than 9.2 million visits. Much of the ministry’s content is now available on the go through 

various podcasts, downloads and smart phone applications.Last year was also a good one for the Focus on the Family® daily radio broadcast, which is heard weekly 

by 3.1 million listeners in North America. We aired no less than 118 new titles in 2010, a significant 

increase over previous years. And we made a concerted effort to offer more programming highlighting  

the ministry’s “bull’s-eye” issues of marriage and parenting.We’re also thankful for the continued expansion of our Adoption and Orphan Care Initiative™, Wait No 

More®. Last year more than 2,700 people attended Wait No More® events in Florida, Colorado, Ohio 

and Texas, with 688 families initiating the process of adoption from foster care. In addition, our Option 

Ultrasound™ program, which provides sonography training and equipment to pregnancy medical clinics, 

reached two important milestones. First, Option Ultrasound™ awarded its 500th grant, and second—and 

most importantly—we celebrated the fact that nearly 90,000 babies have potentially been saved as a 

result of this program!

Finally, our sister organization, CitizenLink, continued to equip concerned citizens to make a positive 

impact on the world around them. For example, the Family News in Focus® radio feature was heard by 

more than two million listeners weekly, and our Stoplight® video vignettes received 2.7 million views 

through YouTube® and other channels.
Clearly, there’s a lot happening here at the ministry. You’ll read more about it in the pages that follow. At 

the heart of it all lies our desire to reach out to hurting individuals and families and to help them thrive in 

Christ. That’s what Focus on the Family is all about, and that’s why your continued prayers and support 

mean so much to us. Thank you for standing with us!

Sincerely,

James D. Daly
President and CEO

8655 Explorer Drive  |  Colorado Springs, CO 80920P 719.278.4400  F 719.278.4445
TRANSFORMING CULTURE THROUGH BIBLICAL CITIZENSHIP  

citizenlink.com
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INDEPENDENT AUDITORS’ REPORT

	 	 	 	 	

	 	 	

Board of Directors

CitizenLink

Colorado Springs, Colorado	 	 	 	 	 	 	

We have audited the accompanying statement of financial position of CitizenLink as of September 30, 2010, 

and the related statements of activities and cash flows for the year then ended.  These financial statements 

are the responsibility of the organization’s management.  Our responsibility is to express an opinion on these 

financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of 

America.  Those standards require that we plan and perform the audit to obtain reasonable assurance about 

whether the financial statements are free of material misstatement.  An audit includes consideration of 

internal control over financial reporting as a basis for designing audit procedures that are appropriate in the 

circumstances, but not for the purpose of expressing an opinion on the effectiveness of CitizenLink’s internal 

control over financial reporting.  Accordingly, we express no such opinion.  An audit also includes examining, 

on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the 

accounting principles used and significant estimates made by management, as well as evaluating the overall 

financial statement presentation.  We believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 

position of CitizenLink as of September 30, 2010, and the change in its net assets and its cash flows for the year 

then ended in conformity with accounting principles generally accepted in the United States of America. 

The accompanying financial statements are those of CitizenLink, a supporting organization that is under 

the control of the Focus on the Family, and not those of the primary reporting organization.  Consolidated 

financial statements of Focus on the Family and CitizenLink are issued separately.

Colorado Springs, Colorado

January 10, 2011

Independent Auditors’ Reportwww.capincrouse.com              2435 Research Parkway, Suite 200      Colorado Springs, CO 80920        719.528.6225       719.528.5910 fax
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STATEMENT OF FINANCIAL POSITION 
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September 30, 2010

Assets:
Cash and cash equivalents 2,331,708

Accounts receivable 149,579

Prepaid expenses 217,113

Equipment—net 7,549

Total Assets 2,705,949

Liabilities and Net Assets:
Liabilities:

Accounts payable 659,208

Accrued expenses 386,855

1,046,063

Unrestricted net assets 1,659,886

Total Liabilities and Net Assets  2,705,949

See notes to financial statements

$

$

$

$
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STATEMENT OF ACTIVITIES

Year Ended September 30, 2010
(Changes in Unrestricted Net Assets)

Support and Revenue:
Contributions 4,996,381

Reimbursement income 4,176,881

Membership dues 59,842

Gift-in-kind 11,524

Investment income 9,426

Total Support and Revenue 9,254,054

Expenses:
Program services:

Public policy awareness 4,702,899

Publications 1,874,158

Other Ministries 1,000,000

Internet 686,534

Events 551,850

Broadcasts 543,740

Correspondence 172,839

9,532,020

Supporting activies:

General and administrative 850,256

Fund-raising 461,768

1,312,024

Total Expenses 10,844,044

Change in Net Assets (1,589,990)

Net Assets, Beginning of Year 3,249,876

Net Assets, End of Year 1,659,886

See notes to financial statements

$

$
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STATEMENT OF CASH FLOWS

Year Ended September 30, 2010

Cash Flows from Operating Activities:
Change in net assets  (1,589,990)

Adjustments to reconcile change in net assets to 
net cash provided (used) by operating activities:

Depreciation 1,942

Non-cash contributions (11,524)

Change in operating assets and liabilities:

Accounts receivable 33,883

Prepaid expenses (194,191)

Accounts payable 310,730

Accrued expenses 32,098

Net Cash Used by Operating Activities (1,417,052)

Cash Flows From Investing Activities:
Proceeds from sale of investments (contributed) 11,524

Net Cash Provided by Investing Activities 11,524

Change in Cash and Cash Equivalents (1,405,528)

Cash and Cash Equivalents, Beginning of Year 3,737,236

Cash and Cash Equivalents, End of Year 2,331,708

See notes to financial statements

$

$
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NOTES TO FINANCIAL STATEMENTS

1.	� NATURE OF ORGANIZATION:
 
	� CitizenLink (CL), previously known as Focus on the Family Action, Inc., was organized 

as a religious corporation on April 2, 2004, and is not organized for the private gain 
of any person. It is organized under the Colorado Nonprofit Corporation Act for 
religious purposes. CL was formed for the express purpose of spreading the gospel 
of Jesus Christ, and to provide an educational service to parents and others who are 
concerned with healthy family living, toward the end of strengthening the family in 
its varied dimensions.

	� CL is active in the promotion of social welfare by addressing the Christian community 
and the Christian’s responsibility in the public policy arena, both locally and 
nationally. This organization uses regular media channels, such as radio, television, 
periodicals, the internet and events to discuss critical legislation and policy matters 
that significantly impact Christian world view issues. This organization is also a 
vehicle to discuss practical means for Christians to become educated and involved 
in public policy matters. The organization encourages Christians to be aware of and 
involved in their civic duties. CL is a membership organization that is supported by 
members who are dedicated to the defense of moral values and the institution of the 
family. Membership is open to the public and is attained by the annual affirmation of 
joining as a member and paying the annual membership dues of $1.

	� CL focuses on policy matters such as: Federal and state constitutional amendments 
to protect marriage as an institution between one man and one woman, the 
protection of human life in all its various forms, and the appropriate role of state and 
Federal judicial systems as designed by the founding fathers of the United States  
of America.

	� CL operates under Section 501(c)(4) of the Internal Revenue Code of 1986.

2. 	 SUMMARY OF ACCOUNTING POLICIES:

	� CL uses estimates and assumptions in preparing the financial statements in 
accordance with accounting principles generally accepted in the United States 
of America. These estimates and assumptions affect the reported amounts of 
assets and liabilities, the disclosure of any contingent assets and liabilities, and the 
reported revenues and expenses. Actual results could vary from the estimates that 
were assumed in preparing the financial statements. The significant accounting 
policies followed are described below to enhance the usefulness of the financial 
statements to the reader.

	 Cash and Cash Equivalents
	� CL considers all highly liquid investments with a maturity of three months or less 

when purchased to be cash equivalents. Cash and cash equivalents include amounts 
held in non-interest bearing checking accounts. These accounts may, at times, 
exceed federally insured limits. CL has not experienced any losses in such accounts.

September 30, 2010
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NOTES TO FINANCIAL STATEMENTS

2. 	 SUMMARY OF ACCOUNTING POLICIES, continued:

	 Accounts Receivable
	� Accounts receivable consist primarily of receivables from Focus on the Family (FOF) 

for various transaction processing. All amounts are considered fully collectible and 
therefore there are no allowances for uncollectible amounts.

	 Equipment
	� Equipment is recorded on the basis of cost, or estimated fair value if donated. CL 

capitalizes purchases in excess of $2,500, with lesser amounts expensed in the year 
purchased. Depreciation is provided using the straight-line method over 3-7 years. 
Accumulated depreciation as of September 30, 2010, was $5,580.

	 Net Assets
	� Net assets consist of unrestricted amounts currently available for use in the ministries 

of CL and resources invested in equipment.

	 Support and Revenue
	� Contributions are recognized as income when made, which may be when cash 

is received or unconditionally promised, or when ownership of donated assets is 
transferred. Contributions and membership dues made to organizations that have 
received a 501(c)(4) designation by the Internal Revenue Service, such as CL, are not 
tax-deductible from federal income tax purposes.

	 Functional Allocation of Expenditures
	� The cost of providing the various programs has been summarized on a functional 

basis in the statement of activities. Accordingly, certain costs have been allocated 
among the program services and supporting activities benefited.

	 Recently Issued Accounting Standards
	� On October 1, 2009, CL adopted the new provisions of the Income Tax topic of the 

Financial Accounting Standards Board (FASB) Accounting Standards Codification 
(ASC). These provisions clarify the accounting for uncertainty in tax positions 
and prescribe guidance related to the financial statement recognition and 
measurement of a tax position taken or expected to be taken in a tax return. The 
tax benefit from an uncertain tax position is only recognized in the statement of 
financial position if the tax position is more likely than not to be sustained upon an 
examination, based on the technical merits of the position. Interest and penalties, 
if any, are included in expenses in the statement of activities. As of September 30, 
2010, CL had no uncertain tax positions that qualify for recognition or disclosure 
in the financial statements.

3.	 RETIREMENT PLAN:

	� CL sponsors a defined contribution retirement plan under section 401(k) of the 
Internal Revenue Code covering substantially all regular, full-time employees 
meeting eligibility requirements. CL provides a discretionary matching contribution 
from 3% to 6% of participant compensation, depending on years of service. It is 
CL’s policy to fund retirement plan costs. Total contributions for the year ended 
September 30, 2010, were $109,573.

September 30, 2010
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NOTES TO FINANCIAL STATEMENTS

4. 	 ALLOCATION OF JOINT COSTS:

	� During the year ended September 30, 2010, CL incurred joint costs for informational 
materials and activities that included fund-raising appeals. These programs include 
various newsletters, magazines, and constituent relations. Costs associated with the 
various programs have been allocated in the statement of activities according to 
their functional classification as follows:

5. 	 RELATED PARTY TRANSACTIONS:

	� CL has common board members and officers, as well as some common management 
with FOF. CL has a receivable from FOF of $149,579 and a payable to FOF of $135,183. 
These amounts are related to services that each organization performs for the other 
as well as items such as shared office space and reimbursements of expenses such 
as postage. Reimbursement income reflected on the statement of activities is from 
FOF; this income composes approximately 45% of all revenue. In addition, CL paid 
$1,465,457 to FOF. This expense is approximately 14% of all expenses.

	� A formal reimbursement policy has been adopted by each organization. This policy 
includes CL reimbursing FOF for items at fair market value based on research done 
and FOF reimbursing CL for items at cost. If fair market value is not readily available 
a markup on any goods or services that FOF provides to CL will be reimbursed in 
order to guarantee that tax-deductible contributions given to FOF, as an organization 
exempt from income taxes under Section 501(c)(3) of the Internal Revenue Code, are 
not used for the activities of CL. In addition, CL pledged a gift of $1,000,000 to 
Family Talk, a ministry that FOF founder and chairman emeritus founded of which 
$750,000 was paid during the fiscal year and $250,000 was accrued at September 
30, 2010. FOF also donated several previously broadcasted radio shows to Family 
Talk which carried no book value.

6. SUBSEQUENT EVENTS:

	� Subsequent events have been evaluated through the report date, which represents 
the date the financial statements were available to be issued. No subsequent 
events or disclosures were identified. Subsequent events after that date have not  
been evaluated.

Program services:

Public policy awareness 899,746

Fund-raising 316,114

1,215,860

September 30, 2010

$

$
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We are governed by an independent board of directors 
committed to the lordship of Jesus Christ and His 
principles for the success of the traditional family.

Elsa Prince Broekhuizen
Chairman of E.O.P. Management
	 Co., LLC

Patrick P. Caruana, M.S.
Chairman of Board of Directors
     Lieutenant General (Ret.), Air Force
	

James D. Daly
Chief Executive Officer
     President of Focus on the Family

Robert E. Hamby, C.P.A.
Former Senior Vice President
	 and CFO of Multimedia, Inc.

R. Albert Mohler Jr., Ph.D.
President of The Southern Baptist 
    Theological Seminary

Paul D. Nelson
Retired President of Evangelical  

    Council for Financial Accountability

Former Executive Vice President/COO  
    of Focus on the Family

Kathleen Nielson, Ph.D.
Professor, author and women’s 
     conference/retreat speaker

Eric Pillmore
Former Senior Vice President
	 of Tyco International

Kim A. Robinson
Vice President of Customer Business  
     Development, Procter & Gamble

Lee Torrence 
Managing Director for IBM, 
     Senior State Executive for Georgia

Daniel L. Villanueva
President, The Villanueva Companies

Tony Wauterlek
Founder, Wauterlek and Brown, Inc.

Dan Mellema
Vice President of Finance,	
     Treasurer

Ken Windebank 
Chief Development Officer

Joel Vaughan 
Chief of Staff

James D. Daly 
Chief Executive Officer 
     President of Focus on the Family

Bob Wood 
Chief Information Officer

Clark Miller 
Chief Strategy Officer

BOARD OF DIRECTORS

EXECUTIVE LEADERSHIP

GUIDELINES FOR FUND-RAISING

We believe that the way an organization handles itself in the financial arena is a reflection 
of its integrity in every arena. Therefore, CitizenLink adheres to all applicable fundraising 
guidelines of Focus on the Family

©2011 CitizenLink. “Focus on the Family” is a registered trademark of Focus on the Family,  
a California Nonprofit Religious Corporation, and is used pursuant to a license agreement.2010 CitizenLink Annual Report    15
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